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Transforming Education in Rhode Island 
All Rhode Island Students Ready for Success in College, Careers, and Life 

 
 

By 2012 80% of all Rhode Island students will graduate with a Regents approved high school 
diploma or its equivalent ready for entry into college or post-secondary education and training 
program. 
 
By 2015 85% of all Rhode Island students will graduate with a Regents approved high school 
diploma or its equivalent ready for entry  into college or post-secondary education and training 
program. 
 
The five identified priorities with goals, impact statements, objectives, strategies, and milestone 
markers of strategy implementation have been drafted to impact the above measures. 
 
In examining this draft keep in mind the following: 
 

 The vision statements drafted in September have been the foundation for creating 
objectives and strategies. Input from dialogue with Regents, RIDE staff, results of district 
and school visits, review of research, and examining the Urban Task Force 
recommendations have help shape the objectives and the strategies. 

 All objectives and strategies have been developed to indicate what RIDE can be 
expected to carry out under its primary function to create standards and expectations, 
build capacity, provide quality assurance, and leverage innovation and partnerships. 

 All the measures contained in the draft plan are being revisited and a rationale for the 
measures is being drafted.  

 Sequencing of all the strategies with their starting date will be completed after further 
input is gained from the review process. 

 The strategic plan is a blueprint to focus RIDE’s work in transformation. The strategic 
plan will be the platform to build work plans that will contain specific responsibilities 
and target dates for completion. 

 Currently this Draft contains 36 strategies that will require resourcing, time, and effort 
to carry out. 

 The draft contains three key objectives and strategies for holding the agency 
accountable for the supports it provides to constituents. 

 Prior to finalizing the strategic plan, narrative text will provide the context for each 
priority as well as setting out the vision that is held for transforming education in Rhode 
Island. 
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Priority Name: Ensure Educator Excellence 

 

Priority Goal: All educators will be effective and committed to accelerating student 

performance. 

 

Priority Impact Statements:  

By 2012 80% of educators will receive a rating of effective or highly effective on a rigorous 

performance evaluation that includes increases in student achievement. 

 

By 2015 all students will be supported by educators that demonstrate effective performance. 

 

Objective 1: Improve the quality and rigor of all educator preparation programs.  

 

Objective Measures:   

By 2012 100% educator candidates will pass a set of rigorous, state-approved assessments for 

licensure. 

 

By 2015 100% of preparation program renewals will include strong linkages to program 

graduates effectiveness including student achievement. 

 

Strategy 1.1 Review and strengthen rigorous standards and criteria for approval of educator 

preparation programs. 

 Increase minimum scores on basic skills testing requirements for candidates. 

 Establish rigorous protocols for recruitment and interview of degree program 

candidates. 

 Establish objective requirements for teaching performance in order to exit any 

educator preparation program. 

 Revise Rhode Island Program Approval Standards to include measures of 

effectiveness of program completers.  

 

Strategy 1.2 Create innovative options and supports for individuals with diverse      backgrounds 

to demonstrate proficiency and enter the profession.  

 Expand the variety of pathways into the profession by attracting high quality 

non-college based programs for all educators. 

 Require all programs to fully implement and monitor proven strategies for the 

recruitment of diverse individuals into the profession. 

 Remove barriers to the recruitment of a diverse candidate pool for all educators. 

 Establish rigorous non-degree leadership development options.  
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Objective 2: Support all districts in their implementation and management of effective 

human resource systems that continuously improve student achievement and support 

performance-based compensation models. 

 

 Objective Measures:  

 

By 2012, 100% of districts will generate two-years of performance data for all educators and 

will be able to demonstrate data-driven decisions around hiring, assignment, advancement, 

evaluation, and termination. 

 

By 2015, 100% of districts will implement performance-based compensation models tied to 

measures of educator effectiveness and student achievement as measured by a state-

determined growth target. 

 

Strategy 2.1 Develop models of effective human resource systems 

 Create explicit standards for capacity needed to implement human capital 

system compliant with BEP. 

 Establish system of technical assistance, guidance and supports for 

implementing criterion-based recruitment, hiring, and assignment strategies. 

 

Strategy 2.2 Provide models of effective performance-based evaluations systems and rubrics 

for measuring the effectiveness of existing performance-based evaluation systems. 

 Develop models and establish tools, rubrics, and protocols for performance-

based evaluation of all educators. 

 Develop systems requirements for data collection and storage of evaluation 

information.  

 Develop a model performance-based compensation system. 

 

 

 

Objective 3:  Ensure that all educators’ professional growth and advancement is aligned to 

student achievement. 
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Objective Measures:   

By 2012, a redesigned licensure renewal process will be fully implemented. 

 

By 2015 50% of the criteria required for educators’ continuation in the profession will be based 

on objective measures of teaching effectiveness. 

 

Strategy 3.1 Revise and implement licensure renewal process  

 Develop information system that links re-licensure to student achievement and 

other evidence of effective educator performance. 

 Streamline areas of certification to ensure that all certificates are reasonably 

designed to improve student achievement of all youth and adults 

 Create a multi-tiered system of licensure that opens pathways for career 

advancement. 

 Establish a performance-based system for awarding tenure.  
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Priority Name: Accelerate All Schools Toward Greatness 
 

Priority Goal: All schools and programs will be high performing and provide multiple 
pathways for student success. 
 

Priority Impact Statements:  
 
By 2012, every school and program will demonstrate aggressive gains in student achievement 
as measured by state-determined growth targets. 
 
By 2015, all students will be attending high quality schools and programs. 
 
Objective 1: Ensure that all schools and programs are accelerating student achievement and 
closing achievement gaps. 
 
Objective Measures:  
By 2012, all districts will be in compliance with the Basic Education Program and meeting 
established performance targets. 
 
By 2012 student achievement in reading, mathematics, and science will improve significantly as 
demonstrated by the following percentage point gains at elementary, middle, and high school 
levels: 
 

 2008 2012 2015 

Percent of  elementary students 
Proficient in reading 

69 74 81.5 

Percent of elementary students 
Proficient in mathematics 

61 66 73.5 

Percent of elementary students 
Proficient in science 

40 50 65 

Percent of middle school students 
Proficient in reading 

68 73 80.5 

Percent of middle school students 
Proficient in mathematics 

53 58 65.5 

Percent of middle school students 
Proficient in science 

18 28 43 

Percent of high school students 
Proficient in reading 

69 74 81.5 

Percent of high school students 
Proficient in mathematics 

27 37 52 

Percent of high school students 
Proficient in science 

19 29 44 
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By 2015, achievement gaps across all socio-demographic groups will be reduced by 50%. 

Strategy 1.1 Improve the quality and accessibility of early learning programs available for 
children from ages three to kindergarten. 

 Provide technical assistance on Regents’ approved early childhood standards. 

 Approve and monitor early childhood programs. 

 Identify and seek additional resources to support Pre-K expansion. 

 Expand the pool of qualified providers. 

 Coordinate and collaborate with other state agencies, community partners, institutes of 
higher education, and early childhood professionals to strengthen quality program 
implementation on governance, operations, and outreach. 

Strategy 1.2 Ensure that all districts address student achievement gaps so that schools and 
programs accelerate increases in student achievement. 

 Establish state expectations for acceptable outcomes in student achievement based 
upon growth measures and metrics for closing achievement gaps. 

 Conduct diagnostic analysis to identify current levels of school and district performance 
against state expectations. 

 Provide technical assistance to districts authorized to improve school performance 
without state oversight. 

 Implement comprehensive visitation and monitoring system to measure effectiveness of 
district programs and supports. 

Strategy 1.3 Support all districts in the development of a system of academic, social, and 
emotional supports for student health and well-being. 

 Establish state expectations and criteria for a meaningful system of student supports 
that close achievement gaps in content areas. 

 Monitor and support healthy and safe learning environments that contribute to 
effective student and adult learning. 

 Increase the availability of expanded learning opportunities.  

 Promote active family and community engagement in improving student achievement 
and success. 

 Collaborate with districts, other state agencies, institutes of higher education, and 
community partners to develop innovations and funding for a comprehensive system of 
student supports. 
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Objective 2: Transform schools and programs that fail to accelerate student achievement and 
close gaps. 

Objective Measures: 

By 2012, all identified schools will be responding positively to a state approved system of 
options for accelerating student achievement. 

By 2015, all Rhode Island schools and programs will meet all applicable state performance 
targets. 

Strategy 2.1 Develop, implement, and support a menu of approved state options for 
transforming identified schools and programs. 

 Develop and disseminate a statewide framework of policies and infrastructure to 
support innovations in schools, programs, and practices. 

 Identify existing legal, contractual, and financial barriers to implementation of state-
endorsed innovations. 

 Collaborate with state, local, and labor leaders in identifying and addressing barriers to 
remedy under-performance. 

 Define parameters for a continuum of allowable turnaround and transformation 
models. 

 Communicate and engage with families and students on options, choices, and 
implementation plans. 

 Develop an infrastructure within RIDE to support full continuum of intervention and 
transformation opportunities to improve school performance. 

 Establish a cadre of outside turnaround and transformation providers and management 
specialists to implement and support state-approved models. 

 Evaluate effectiveness of various options used. 

Strategy 2.2 Support the development of leaders who are able to intervene and transform 
underperforming schools and programs. 

 Collaborate with educational leaders in the New England states to develop an innovative 
leadership program for transforming under-performing schools and districts. 

 Engage the services of an external provider to recruit, prepare, and place individuals in 
leadership positions in urban schools and districts. 

 Implement an extensive system of professional development to support existing urban 
school leaders. 

 Seek private and public funding to support innovative leadership development 
programs. 

 Evaluate and track the performance of newly trained leaders on student achievement 
results. 
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Objective 3: Create a system of multiple pathways leading to career and college readiness. 

Objective Measures: 

By 2012, all students will be in an approved pathway of their choosing that leads to college and 
career. 

By 2015, the number of youth and adults that successfully transition into postsecondary 
education and training, apprenticeships, the military, and employment has increased by at least 
25%. 

Strategy 3.1 Diversify ways that allow youth and adults to prepare for and access college and 
careers. 

 Create an inventory of current pathways, identify gaps, and develop additional 
pathways for Regents’ approval. 

 Engage critical stakeholders, related state agencies and educational service 
organizations in the development of a full range of viable career pathways.  

 Ensure the implementation of culturally and linguistically appropriate cross-district 
supports for English Language Learners, students with special needs, and others who 
have not reached proficiency-based requirements for exiting school. 

 In collaboration with workforce cabinet partner agencies, launch virtual learning 
network that includes coursework, training, and college e-learning, including a 
statewide virtual high school. 

 Expand in-school and out-of-school opportunities for youth and adults to build academic 
and technical skills and attain stackable certificates. 

 Monitor and track all graduates from schools and programs on attainment of both 
academic and industry-recognized credentials. 

Strategy 3.2 Provide technical assistance to schools and programs in the implementation of 
approved multiple pathways. 

 Issue standards that multiple pathways must meet. 

 Conduct program approval reviews based on standards. 

 Foster the growth of professional learning communities focused on implementation of 
promising and effective practices to implement multiple pathways for all learners. 

 Ensure the provision of effective technical assistance to schools and programs in the 
implementation of multiple pathways. 

 Increase mandatory school attendance age to eighteen in order to facilitate increased 
access to multiple pathway system. 
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Strategy 3.3 Form strategic partnerships to fully align secondary, postsecondary, and 
community- and work-based components of pathways. 

 Expand use of statewide articulation agreements between schools and programs for 
youth and adults in order to accelerate learning and maximize dual enrollment 
opportunities. 

 Create system of financial and job opportunity incentives in order to re-engage 
disconnected youth and young adults and get them to college or to work. 

Strategy 3.4 Evaluate the relative effectiveness of and returns to different pathways. 
 

 Implement longitudinal analysis to determine how multiple pathways affect gaps in 
student achievement, graduation rates, and transition rates to further education, 
training, and employment. 

 Revise system of multiple pathways in order to eliminate pathways that are ineffective 
or cost prohibitive.   
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Priority Name: Establish World-Class Standards and Assessments 

Priority Goal: Rhode Island’s educational system meets international standards. 

Priority Impact Statements: By 2015 all districts will have comprehensive curriculum, 

instruction, and assessment systems that are internationally benchmarked. 

Objective1: Ensure that all students have access to rigorous curricula aligned to 

internationally benchmarked standards that are taught through multiple pathways. 

Objective Measures:  

By 2015, all districts will have implemented a guaranteed and viable curriculum in reading, 

writing, mathematics, and science that can be easily accessed by the community. 

By 2012 all districts will have at least two pathways for students to reach proficiency against 

internationally benchmarked standards. 

Strategy 1.1 Ensure that Rhode Island’s content standards are aligned to the National Common 

Core. 

 Conduct an alignment study between Rhode Island’s existing standards and the National 

Common Core in partnership with the NECAP states. 

 Revise current standards to align with or adopt the National Common Core. 

 Implement design to ensure that teachers and teacher leaders understand the content 

standards. 

Strategy 1.2 Coordinate the review, development, and monitoring systems for rigorous 

curricula in English language arts, mathematics, and science. 

 Develop and pilot a curriculum audit tool to determine level of support each district 

needs in order to have rigorous curriculum in English language arts, mathematics, and 

science.  

 Train education leaders to conduct curriculum audit in each of the three content areas.  

 Create a 5-year state plan that prioritizes districts’ curriculum support needs in each 

content area and that is based on the audit tool data and student achievement 

information.  

 Facilitate the development of curricula in district partnership with the Dana Center and 

Intermediary Service Providers. 

 Disseminate model curricula and units of study to share best practices and support 

inter-district collaboration. 

 Train education leaders to monitor the fidelity of curriculum implementation within 

their schools and classrooms. 
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Strategy 1.3 Support the use of successful programs and structures in reading, writing, and 

mathematics for students who need additional support. 

 

 Provide guidelines for intervention programs in reading, writing, and mathematics that 

include specifications that identify program requirements, teacher expertise 

requirements, profiles of students who are successful with each model, and costs. 

 Provide specifications for best practice models and program requirements for English 

language learners that address varying levels of English proficiency, first language 

literacy levels, and age of entry into the United States schools. 

Objective 2:  Implement high quality state assessments aligned to internationally 

benchmarked standards. 

Objective Measures:  

By 2012, RI will have a state assessment system that is aligned to the National Common Core. 

By 2015 all district high schools ensure that students to reach proficiency against internationally 

benchmarked standards through multiple pathways.  

Strategy 2.1 Review and revise the state assessment system as needed to align with the 

Common Core. 

 Review NECAP alignment to the common core 

 Based on alignment findings revise the NECAP program and explore expanding state 
membership to include all New England states  

 Develop data analysis tools  as part of the instructional management system to support 
the use of NECAP results 
 

 

Strategy 2.2 Connect Rhode Island schools to nationally and internationally benchmarked 

assessments that are aligned to alternate pathways for students 

 Continue partnership in the Achieve Network for end-of-course assessments in Algebra I 

and II 

 Pilot the use of at least one board examination in high schools that supports students’ 

pathways within and beyond high school 

 Expand the use of technical skill assessments aligned to pathways in all career and 

technical programs 
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Objective 3 Monitor and support district implementation of comprehensive local assessment 

and reporting systems based on internationally benchmarked standards.  

Objective Measures:  

By 2012, all districts will have a comprehensive PK-12 assessment system in reading, 
writing, mathematics, and science that includes both formative and interim assessments 
aligned to curriculum and internationally benchmarked standards        

By 2015, all districts will have student grading and progress reporting systems aligned to 
internationally benchmarked standards in reading, writing, mathematics, and science. 

Strategy 3.1 Provide logistical support for the development and use of formative and 

summative assessment processes and data 

 Identify delivery systems/providers for technical assistance on development of 
formative, interim and summative assessments. 

 Support the development of an on-line state-wide instructional management system to 
facilitate district work in development of local assessment system.  

 Facilitate the improvement of educator leaders’ ability to identify professional 
development needs based on analysis of student achievement data (both formative and 
summative) 

 Provide models of standard queries for the use of local and state assessment system 
data to improve instruction and assessment 
 

Strategy 3.2 Identify models and practices and support the implementation of comprehensive 

local assessment systems including graduation by proficiency assessments 

 Specify the features/components including guidance documents and templates of 
effective comprehensive local assessment systems 

 Provide examples of benchmarked student work (K-12) against key standards in reading, 
writing, mathematics and science 

 Identify professional development providers and models to support the implementation 

of effective assessment systems 

 Coordinate technical assistance sessions, networks and collaboratives, to ensure all 

districts will have well implemented assessment systems. 

 Coordinate regular update and review of on-line models and support materials for 

implementation of assessment systems. 
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Priority Name: Develop User Friendly Data Systems 
 
 Priority Goal: Create a data-driven culture for education decision-making. 
 
Priority Impact Statements:  
 
By 2012 every RI citizen will be able to access user-friendly data on student achievement and 
school/district performance in their community.   
   
By 2015 all districts will demonstrate data-driven decisions that lead to classroom, school, and 
district improvement. 
 
Objective 1:  Improve the availability and accessibility of accurate data on student, teacher, 
school, and district performance.   
 
Objective Measures:   

 
By 2012, school and classroom data linking student achievement with teacher effectiveness in 
the form of easy-to-read reports through a public web-based portal will be available to the 
public.  

 
By 2015, parents and the community will utilize available tools to view data on student 
achievement and school performance, as demonstrated by usage metrics and survey data.  

 
Strategy 1.1 Create tools to provide access to user-friendly data. 

 Perform system requirements analysis for each intended user group.  

 Develop a variety of Data Dashboards with a look and feel and level of functionality 

specific to each user group.   

 Build appropriate levels of functionality in data warehouse to support Data 

Dashboards. 

 Develop various reports that will be available to different users focusing on canned 

(live feed) reports and limited query reports.   

 

Strategy 1.2 Engage/educate public about data that can be used to better understand and 
support student achievement. 

 Develop plan for public education/outreach/training/communication 

 Develop online toolkit for training and support 

 Provide direct training/train-the-trainer 
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Objective 2: Data and technology infrastructure support the sharing of high quality data that 
is accessible in real time and able to promote continuous improvement. 
 
Objective Measures:  

 
By 2012 the Rhode Island data system will fully meet the criteria for having the 10 essential 
elements identified by the Data Quality Campaign, and be able to link across state agencies. 

 
By 2015, education data will be clean and accurate as measured against standards for accuracy 
for specific data elements as set forth in a prescribed data dictionary.      

 
Strategy 2.1 Establish a vertically and horizontally integrated statewide data system that 
provides single point access to comprehensive education, demographic, and human services 
data for every student PK-20.   

 Complete integration of internal data bases (SPED, CTE, Educator Quality, Finance, 

ABE, GED) into data warehouse 

 Integrate data warehouse with Higher Education database, or directly into the 

schools themselves (vertical) 

 Create ability to merge RIDE data with Department of Labor & Training and state 

Health/Social Services agencies (horizontal) 

 Integrate Pre-K data system into data warehouse 

 Align common course codes to state standards 

Strategy 2.2 Ensure that there are processes and structures set up to support ownership 
around data integrity/quality and meaningful use of data by all stakeholders.  

 Develop and implement full Data Governance/Data Stewardship model 

 Enter into data sharing agreements with key partners 

 Create data standards and data dictionary  

 Develop and implement a state model for data quality (audits, monitoring) 

 
Objective 3: Educators use relevant data to inform decisions for improving instructional 
practices and classroom outcomes.   
 
Objective Measures: 

 
By 2012, educators and school leaders will demonstrate consistent use of an instructional 
management system to link programs and services to student achievement data in order to 
provide more effective instruction and interventions for students. 

 
By 2015, all RI districts will demonstrate continuous closure of achievement gaps by 
disaggregated student population as measured against state-established growth targets.   
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Strategy 3.1 Create tools for educators and researchers to access data that will help improve 
instruction.  

 Provide portal that allows LEA to upload local assessments and other school level 

instructional data.  

 Develop requirements for LEAs to be able to link their local assessment data with 

state data regardless of local platform. 

 Build a state-supported instructional management tool that LEAs can use to access 

both state and local instructional data. 

Strategy 3.2 Provide support to LEAs and individual educators in using data to improve 
instruction.  

 Provide guidance and/or professional development to LEAs/schools on how to apply 

instructional management information to improve instruction. 

 Build community-in-practice model that offers networks/supports to individual 

educators to learn and share best practices, collaboratively problem solve. 

 Develop online toolkits. 

 Provide direct training/train-the-trainer on the tools. 

 
Objective 4:  Redesign the school and district accountability processes to extend beyond 
NECAP results to include valid and reliable data against key indicators so that the appropriate 
supports, interventions, enhancements, and improvements can be targeted effectively to 
improve student achievement.  
  
Objective Measures: 

 
By 2012, Rhode Island will have implemented a performance management system based on 
student growth and teacher effectiveness to measure performance of schools and teachers. 

 
By 2015, Rhode Island will be able to demonstrate a 10% increase in student achievement 
directly tied to a system of supports and intervention. 

 
Strategy 4.1 Develop accountability process that accurately measures the effectiveness of 
school and district programs, supports, and interventions. 

 Develop systems requirements for collecting data related to student-level supports, 

including evaluations and individualized supports 

 Develop metrics for growth model, gap analysis, and teacher effectiveness. 

 Develop query-driven reports that apply performance metrics to disaggregated data 

in order to improve student achievement. 
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Strategy 4.2 Develop standards and processes for how these metrics are to be used to improve 
student achievement. 

 Develop methodology for including growth metrics and teacher effectiveness into a 

system of state performance measures, and possibly into AYP. 

 Develop performance measures for systems requirements of the BEP. 

 Create set of diagnostic metrics to match capacity and systems measures to specific 

interventions and initiatives that will ensure acceleration of student achievement. 
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Priority Name: Invest Our Resources Wisely 
 
Priority Goal: Rhode Island’s educational finance system supports student achievement. 
 
Priority Impact Statements: 
By 2012, Rhode Island will distribute state education aid through a formula aligned with the 
Basic Education Program that includes incentives for student achievement and efficiencies. 
 
By 2015, all districts will link expenditure and achievement data to drive return on investments 
and increase student achievement. 
 
Objective 1: Ensure that schools and students are adequately and equitably funded to attain 
internationally benchmarked standards for college and career readiness 
 
Objective Measures: 
 
By 2012, Rhode Island will compare its per pupil expenditure relative to the per pupil 
expenditure of selected top-performing benchmark states and/or nations or systems (ratio). 
 
By 2015, all districts meet or exceed Board of Regents targets for student achievement relative 
to adequacy of funding levels. 
 
Strategy 1.1 Promote an equitable and predictable funding formula applicable to all students, 
including adult learners 

 Advocate for and disseminate Board of Regents funding formula 

 Develop and implement communication plan to support funding formula 

 Inform and engage all constituents and stakeholders to ensure 
understanding of formula 

 Cost out the Basic Education Program to update the foundation amount for 
formula 

 

Strategy 1.2 Consolidate and promote efficiencies for the application, reporting, and 
accounting systems for schools and programs 

 Develop, implement, and continually improve statewide electronic systems 
for application, reporting, and accounting of state and federal funds 

 Build capacity through training and support for end users (ex. districts, 
community based organizations) to establish, operate, and maintain new and 
upgraded systems 

 Continually assess the quality of systems and strive for improvement 

 Leverage strategic partnerships with various organizations (RISSA, RIASBO, 
etc.) to advocate for system reform 
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Strategy 1.3 Aggressively seek out public and private funding to assist in the implementation of 
the strategic agenda 

 Identify resource gaps 

 Develop revenue generating strategy 

 Leverage strategic partnerships with corporate and community foundations 
and philanthropists to establish an innovation and excellence fund 

 Distribute funding to initiatives that meet Regents criteria for innovation, 
impact, and greatness 

 
Objective 2: Ensure resources are invested appropriately and directed toward areas that will 
improve student achievement statewide 
 
Objective Measures: 
 
By 2012, at least two new statewide efficiencies will be implemented and will generate savings 
that are redirected to improve student achievement. 
 
By 2015, the share of per pupil expenditure attributed to administrative costs will not exceed 
the established statewide standard.  
 
Strategy 2.1 Create tools and processes for guiding innovation and cost efficiencies tied to 
increases in student achievement 

 Engage district education and business leaders in identifying and developing 
strategies for cost effectiveness 

 Propose and support the implementation of approved statewide efficiencies 
to increase return on investments 

 Conduct a statewide assessment of school facility conditions and capacity to 
establish a baseline and recommend efficiency benchmarks 

 Propose legislative language to facilitate consolidation and to redirect 
resources to programs that promote student achievement 

 Develop incentives for more efficient use of facilities and ways to address 
inefficient use 

 Inform and engage constituents and stakeholders regarding statewide 
efficiency proposals 

 Assess financial data to develop cost effectiveness standards that accelerate 
student achievement 
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Strategy 2.2 Evaluate the tools and processes for guiding innovation, creating efficiency, and 
improving student achievement 

 Monitor the results of implemented statewide efficiencies for actual savings 

 Disseminate information on actual savings from statewide efficiencies to all 
constituents and stakeholders 

 Evaluate how districts have redirected savings from statewide efficiencies 

 Analyze student achievement changes for districts that have generated large 
savings from efficiencies 

 
Objective 3: Ensure school budgets are responsive and relevant to maximize student 
achievement  
 
Objective Measures: 
 
By 2012, all districts will use the uniform chart of accounts for decision-making that improves 
student achievement. 
 
By 2015, all districts will use a Regents approved budget model, such as zero-based budgeting, 
to maximize resources. 
 
Strategy 3.1 Standardize school budgets that annually assess investment priorities and 
incorporate long-range planning  

 Develop a Regents approved budget model that incorporates cost 
effectiveness standards 

 Inform and educate all constituents on the benefits of the approved budget 
model and best practices for long-range planning, budget development, and 
budget administration for the greatest educational return 

 Assess and report implementation of overall budgeting strategies 
 

Strategy 3.2 Identify effective practices in linking education investments to student 
achievement 

 Compare statewide spending patterns to student achievement results by 
selected programs and sub populations 

 Identify correlations between investments and increases in student 
achievement  

 Collaborate with professional associations to promote implementation of 
effective practices 
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RIDE’s PRIMARY SUPPORT:  All RIDE staff members will provide reliable, timely, 

and high-quality services to all of Rhode Island’s districts, schools, and 

constituents. 

Objective 1: Set clear expectations and processes for all RIDE staff on providing timely and 

reliable services to the public. 

 Strategy 1.1 Create and document the expectations and processes for customer service. 

 Strategy 1.2 Providing training and ongoing support to RIDE staff on the expectations 

and processes. 

 Strategy 1.3 Disseminate processes and constituent surveys to customers. 

Objective 2: Align all of RIDE’s resources, structures, and strategies to focus on improving 

student success in college, career, and life. 

 Strategy 2.1 Engage in ongoing analysis, planning, and evaluation of fiscal and human 

resources and organizational processes and structures and their focus on improving 

student results. 

 Strategy 2.2 Develop a learning culture that engages in continuous development related 

to analysis of the strategic agenda against its targeted results. 

Objective 3: Use data and established performance measures to make improvements in the 

agency’s organization and functioning. 

 Strategy 3.1 Create performance measures and data tools that support agency decision-

making on progress being made at achieving goals and objectives. 

 Strategy 3.2 Implement a performance-management system that addresses 

recruitment, selection and promotion based on meeting goals and objectives of the 

strategic agenda. 

 Strategy 3.3 Analyze and use data from customer surveys to improve internal processes 

and services. 

 

 


